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WHY IS THE SERVICE NEEDED? 

Å Many Telcos struggle to keep an accurate picture of their infrastructure, leading 

to overspend, complex administration, adverse risk & exposure to fines; based 

on regulatory standards & requirements. 
 

Å WPLC helps clients to gain an accurate position of their IT estate, from hardware 

& software to data and risk management; leading to savings and a more 

streamlined structure. 

 

            

 

 

 

 
 

Control  |  Manage  |  Comply  |  ROI 
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ABOUT WPLC 

TAKE CONTROL OF YOUR CLIENTS ASSETS AND MAXIMISE 

PROFITS ï MAKING COMPLEX IT ENVIRONMENTS SIMPLE TO 

MANAGE 
  

 

 

WPLC are innovative providers of asset infrastructure 

management solutions, delivering invaluable information 

including LAN, WAN, Desktop, Server, Network, Software, 

Fixed Lines and Mobile Spend ï giving you the 

information to make informed strategic and commercial 

decisions to help increase the bottom lineé 

 

WPLC have successfully audited over 1,000,000 assets 

across the globe. 
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A SIMPLE PROCESS  
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SERVICE INCLUSIONS 

 

 

 

 

 

 

 

 
 

 

 

Å End-to-end managed service includes the following: 

 

Å Set-up, configuration and Implementation 

Å Auto or semi auto discovery of network devices & associated switch ports 

Å Contract specifics matching 

Å Service Management 

Å Data gathering 

Å Data Quality and control 

Å Consolidation of multiple data feeds, if required 

Å Tailored management information and reporting 

 

Å Capturing Change - Capacity Management - EOL & EOS Information -  Assisted 

Billing 

 

Å Device Additions, Moves, Removals/Retirements, Surplus/Disposal Report, 

Replacement 

Å Switch utilisation; consolidation, rationalisation 

Å Device refresh reporting 

Å Accuracy of inventory and complete inventory billing cycle 
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SERVICE MODULES 
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KEY BENEFITS 

Know what is valuable, know what isnt and use the right information to make the 

right decisions. 

 

 

            

 

 

 

 

Key Service Benefits 
 

 

 

 

 

 

 
 

The analysis stage combines the information gathered (placed into a 

data repository) and a series of meaningful reports, from which 

recommendations can be identified, including Compliance 

Position,  Software Deployment Report, SAM Maturity 

Assessment , Licence Management, Change Management, 

Capacity Planning, 3rd Party Support Services & End of Life 

Services 

 

Å98% Accuracy of Asset Discovery 

ÅProven track record, undertaking the worlds 

largest projects 

ÅSaved Telcos  7 figure sums in the last year 

alone 
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THE ENGAGEMENT PROCESS 

Å Engagement ï Confirm requirement, gather source information and confirm scope 

Å Inventory ï Discover and gather all data to baseline the development of the service 

Å Analysis ï Compilation and comparison of new and existing data, quality checking for 

completeness, consistency and accuracy, produce licence position and coverage of existing 

processes and tools 

Å Recommend ï Present and recommend findings; streamlining and service improvements, cost 

savings based on current billing, processes and continuous improvement programme 

Å Report / Implementation ï show the difference between existing inventory data and the data 

gleaned from the discovery phase. Implement the recommendation and provide a managed 

service to maintain compliance with licensing and corporate governance 

 

Å Third party supply chain inventories can be checked and verified, leading to accurate charging 

to the MSP and SI's, often resulting in less support and maintenance costs. Through our IMAC 

service module, we are able to regularly check the schedules and inventories of third party 

maintainers to ensure continued and accurate billing. 
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SAMPLE REPORT (SUMMARY) 
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SAMPLE VALUE ADD REPORTING 

Capacity Management 

Report 

 
Target switch utilisation 65% by 

physical port. Report shows under, 

over and properly utilised ports. 

 

Specific switch detail is shown on 

subsequent tabs. 

Change Management 

Report 

 
Show all switches having moved, removed, 

come on line or have undergone a 

configuration change. 

 

Enables Change to be managed and 

policed. 
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SAMPLE REPORT (DEVICE & PORT DETAILS) 

Device 

Details 

Port 

Details 
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CLI & MOBILE SPEND  

ISS an in-house developed analytical application capable of importing very large volumes of data, 

whether telecom or client metadata, in an array of formats (flat files, databases, or direct feeds).  

 
The tool: 

 

Á Interrogates and normalises the data against the ISS product and call structure; 

 

Á Classifies against global numbering plans to determine call type, carrier and city location;  

 

Á Uses product start and end dates to determine part rentals and present accurate forecasting 

and reconciliation; 

 

Á Uploads Metadata to support detailed analysis; 

 

Á Imports all contracted price book information, rules, rounding, product related tariffs, out of 

bundle tariffs, DDI ranges, contract length, inclusive volumes, service type, channel quantity 

etc. 
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ADDRESSING THE ENTIRE LIFE CYCLE 
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END TO END PROCESS 
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