WWW.WPLCDIGITAL .COM © 2015



WHY IS THE SERVICE NEEDED?

A Many Telcosstruggle to keep an accurate picture of their infrastructure, leading
to overspend, complex administration, adverse risk & exposure to fines; based
on regulatory standards & requirements.

A WPLC helps clients to gain an accurate position of their IT estate, from hardware
& software to data and risk management; leading to savings and a more
streamlined structure.
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ABOUT WPLC

TAKE CONTROL OF YOUR CLIEASHSETS AND MAXIMISE

PROFITS MAKING COMPLEX IT ENVIRONMENTS SIMPLE T
MANAGE

WPLGQGre innovative providers of asset infrastructure
management solutions, delivering invaluable information

including LAN, WAN, Desktop, Server, Network, So”
Fixed Lines and Mobile Spegng you the \J

information to make informed strategic and comme , ., A
decisions to help incr €/ et/
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A SIMPLE PROCESS
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SERVICE INCLUSIONS

A Endto-end managed service includes the following:

A Setup, configuration and Implementation

A Auto or semi auto discovery of network devices & associated switch ports
A Contract specifics matching

A Service Management

A Data gathering

A Data Quality and control

A Consolidation of multiple data feeds, if required

A Tailored management information and reporting

A Capturing Change Capacity Management EOL & EOS Information Assisted
Billing
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SERVICE MODULES

Tooling {SAM, Licarse, Process, afc.)
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KEY BENEFITS

Know what is valuable, know what ismd use the right information to make the
right decisions.

Key Service Benefits
A 98% Accuracy of Asset Discovery E’ ’

A Proven track record, undertaking the worlds ,
largest projects |

A Savedrelcos7 figure sumis the last year
alone D
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THE ENGAGEMENT PROCESS

Engagemerit Confirm requirement, gather source information and confirm scope
Inventoryt Discover and gather all data to baseline the development of the service

Analysisi Compilation and comparison of new and existing data, quality checking f
completeness, consistency and accuracy, produce licence position and coverage
processes and tools

A Recommeni Present and recommend findings; streamlining and service improvern
savings based on current billing, processes and continuous improvement program

A Report Implementatioi show the difference between existing inventory data and th
gleaned from the discovery phase. Implement the recommendation and provide a
service to maintain compliance with licensing and corporate governance

To o I

flifome [1All] TTVETILOTIC [] PDE CI1C -0 (101l VC cU, 1Ieadirg to
1 DA A all | AC U Al iU ) 1011019 A

A
AR

WWW.WPLCDIGITAL.COM © 2015



SAMPLE REPORT (SUMMARY)

Qient PAReport [1a
Qient PAReport [1b
Cient PARepart [14
Device details

Parl details

Active Core Billing Total
Ethernet 26,580 10,526 347
Gigabit 5,790 2775 1954
Total 32,370 13,301 2,301 11,000
Pleasa nofe 218 Inaclive core ports

Tofa! avmbar af pors and total numbar of achive aovs braken down N0 & fegioncouningsile teval &5 per Schedufe TH, User-facing st care-acing ports Nsfed seperalely

Tofa! Aumber af pofs an total Rumbar of ACHVE HOVTS Daken down N0 & Megioneouninysie eval 55 per Schadufe TH and' shown on & Cisce Sanas bagis, LAN ovts  sthemed &
Tofa! AumGer af pors a0 total Rumbar of ACHVE HOVTS Draken BoWn N0 & Fegioneouninysie eval 55 per Schadufe TH anc! with tha indicalisn o e st pames egainst aach deu
List of seanned devises on & fegioneouninsite Dess a8 per Scheads T8

Lict of seanned parts against sech teviee o0 & fegien'touningsile hesls as per Sohedile 18

Month 5 Port Type orts Activ Core Billing Tota
Ethernet 26,580 10,526 347 10,179
August 2011 950 851 Gigabit 5,750 2,775 1,954 B21
Total 32,370 13,301 2,301 11,000
Ethernet 25,283 9,624 319 9,295
July 2011 a9 B34 Gigabit 5,368 2,639 1869 770
Total 30,651 12,263| 2,198 10,065

Ethernet
Gigabit
Total
Ethernet
Gigabit
Total

Client Reoort {1 Client Report {1k} Client Report |
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SAMPLE VALUE ADD REPORTING

CapaCity Management Port Activity Reporting (PAR

Capacity Management Report
Re po rt Switch Utilisation report Utilisation of switches by region

Count this month

Target switchutilisation 65% by

Count of devices Count of devices Count of

phySical port. Report shows Under, Region in which devices under utililised (- efficiently utilised devices over Tota
HH side 10%%) [(+f- 10%) utilised (over Devices
over and properlyutilised ports. - ; REELL :
properi} P Americas 173 24 63 260
Asia Pac BE 11 20 117
Specific switch detail is shown on EMEA 348 25 82 455
Total Devices e07 &0 165 832
subsequent tabs.
Port Activity Reporting (PAR
Change Management Report
Summary of Change Counts summary of changes
Count this month Switches Moved Switches Changed Switches Added Switches Removed Late Move C h an ge M an ag e m e nt
Switches where P Count of
Switches where the same address and Number af new switches
serlal number appears ona  hostname remain the switches that do not wihich hawe re- R e . O rt

different subnet from the but the serial number appear in moved of  Count of switches appearad over
last scan has changed changed removed 1 month later

2 14 3

Historical Count Switches Moved Switches Changed Switches Added Switches Removed Late Move
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SAMPLE REPORT (DEVICE & PORT DETAILS)
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12/12/2009  28/07/2010 Ethernet

Active
Active
Active

Up
Up
Up

i V Ly
2 ~| outa~| iz -]

Week3Trafficin ~ | Week3Trafficout - |

outl 3/ - |

"1314032292
3027383147
f4254581431
|

'3722233328
f3a47387767
'3908674859
|

'2311595389
f3225646723
'386029546
r

/3432520905

o[2670710783

o[2169780364
r

ou2 3 - |

282922
758473
1785980

5722233329 1239144353 282922 -974183
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CLI & MOBILE SPEND

ISS an in-house developed analytical application capable of importing very large volumes of data,
whether telecom or client metadata, in an array of formats (flat files, databases, or direct feeds).

The tool:
A Interrogates and normalises the data against the ISS product and call structure;

A Classifies against global numbering plans to determine call type, carrier and city location;

>\

Uses product start and end dates to determine part rentals and present accurate forecasting
and reconciliation;

A Uploads Metadata to support detailed analysis;
A Imports all contracted price book information, rules, rounding, product related tariffs, out of

bundle tariffs, DDI ranges, contract length, inclusive volumes, service type, channel quantity
etc.
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ADDRESSING THE ENTIRE LIFE CYCLE

Sourcing Management

Inventory Management

‘We define your real needs (not just
‘whatyou buy right now). Then we can
‘manage the entire process, from

Always know precisely what you have,
right across your entire telecoms estate.

proposals to appointment. Devices, services — everything’s
N captured.

- Improving terms

~Simplifying the process . !

_ Continuous benchmarking - %z"z‘k’i‘r:lgd mutple data sources

- Product data direct from the provider
Dispute Management
Overch: and lapses in quality —

i
Justtwo supplier issues that we can
‘help unearth, and then resolve.

Order Management

Control who buys what —
document every action, to
maintain a complete and
up-to-date inventory.

- Identifying full bil errors
- Efficient closure of disputes.

VEROPATH

Telecoms Lifecycle Management considers the
costs and benefit analysis of telecom and
network services; focuses on reducing the total
cost of ownership to the organisation; measures
success on top and bottom line improvements;
includes asset replacement, service levels, data
management and strategic business concerns;
includes emerging technologies e.g. VolP, FMC,

Cloud services.

- Verify order requirements
- Correct procurement process
- Maintain inventory

Contract Management

Areyou getting what you paid for?
Areyou hitting your contractual
commitments? And is your supplier
hitting their service levels?

- Track commitmentvs. actual spend
- Documentation Respository

- Alerting of subsidy payments due
~Technology fund register Supplier Management
Information is Power. With a detailed
interpretation of your telecoms
estate, you're in control.

Usage Managemem - Facts to support issues
- More focused account management
Millions of transactions of - Support technology discussions

telecoms usage, the perfect place
for misuse and under optimised
services to go unnoticed. We

i ed. Invoice Management
unpick the data and pinpoint the

problems. Stop errors in their tracks, allocate
costs to different parts of your

- Estate rationalisation business — and get an accurate

- Product optimisation view of use and misuse.

- Efficient call routing

- Usage policy monitoring -BU ownership

sage managemen
~Validation before payment
- Costallocation
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END TO END PROCESS

Information
Un- In various Normalised Facts and
managed formats Database Knowledge

' ' Accounts ~

: Payable
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